LEADING CHANGE

To create common principles about leading change, seminar participants will read Patrick Lencioni’s

Five Dysfunctions of a Team, which is a compelling, smart, quick and easy-to-read fable about how Kathryn,
the manager in the story, overcomes anger and resistance to change and makes her team high performing.
The book is included in the seminar cost.

SEMINAR TOPICS INCLUDE THE FOLLOWING:

+ Learn the four phases of transition: * Understand how to deal with fear of change

1. Denial/anger + Learn how mental models impact people’s attitudes

2. Resistance/acceptance toward change

3. Resolution/acceptance * Practice “Stop, Challenge and Choose” to interpret

4. Commitment change differently to get preferred results

+ Learn effective strategies for helping individuals
and teams deal with change

The seminar employs a balance of content and process and a blended approach to learning. This involves
experience-based learning, brief lecture, and small and large group conversations. Methodologies are highly
interactive and address different learning styles. Group process exercises and presentations are offered to
maximize individual and group learning.

SEMINAR INSTRUCTOR:

David Markwardt owns David Markwardt
Consulting, LLC and is the facilitator for many
programs in Santa Fe, including The Executive

DATE:
8:30 a.m.-4:00 p.m.
Wednesday, February 4, 2026

LOCATION: Leadership Institute, The Essentials for

Santa Fe Chamber of Commerce Supervisors Program, The Public Servant
1644 St Michaels Drive, Santa Fe, NM Emerging Leaders Program, and Santa Fe
COST: $199 Chamber of Commerce’s Leadership Santa Fe.

For more information and to register, contact:

David Markwardt | (505) 204-8820 == m k dt
davidbmarkwardt@gmail.com | davidmarkwardt.com a r Wa r

Customized supervisor, leadership, and team building and , CONSULTING
other professional trainings are available upon request.




